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(Two) examples of engaging 
researchers with data management 
Open Science In Practice, Evening Talk 
Lausanne, 27 September 2017 
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First things first… 
• Unless indicated otherwise, images are 
under CC0 licence 
 
• Slides are available 
 
LINK 
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Structure of this talk 
• Case study from Cambridge: 
– Danger of top-down approaches 
– Cambridge Data Champions 
• Case study from TU Delft: 
– Data Stewardship 
• Going forward 
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Case study from Cambridge 
https://en.wikipedia.org/wiki/University_of_Cambridge#/media/File:
StJohnsCambridge_BridgeOfSighs.jpg  
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How not so start with data management 
advocacy 
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Data management and sharing in 
H2020 
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You must share your data to comply with 
funders’ policies 
EPSRC do random checks to make sure data are shared in 
publications that acknowledge their funding 
https://www.epsrc.ac.uk/files/aboutus/standards/clarificationsofex
pectationsresearchdatamanagement/  
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All these new requirements were met with 
immediate reactions 
• This is not my priority 
• People will steal my results! 
• My data is not interesting 
• The person who had the data left 
• Data management is a waste of time (and money) 
• It would take me 5 years to find all my data! 
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A different approach 
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Selfish benefits of data management 
and sharing 
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What if I stole your laptop now? 
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How do you organise your data? 
Vincent Gaggioli 
https://sellathechemist.wordpress.com/201
2/09/03/why-do-we-wear-disposable-
gloves-in-chemistry-labs/  
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How do you organise your data? 
Copyright: Stijn van Boxmeer, CiTG, TU Delft 
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Copyright: http://10pm.com/  
File naming 
**** 
**** 
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Why sharing? 
Again, think about yourself 
• What if someone asks you for data 
supporting your publication? 
 
• What if someone asks you for data 
supporting your 5 years’ old paper? 
 
• What if the request comes for a 10 years’ 
old paper? 
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Bottom up approach: Data Champions 
• Empowering researchers 
http://www.data.cam.ac.uk/datachampions  
Volunteers – local advocates for good 
data stewardship 
17 
What did the champions do?... 
Original task: deliver training on data management. 
  
Instead: 
• Workshops – using GitHub for version control 
• Weekly data management ‘tips’ emails 
• Training needs analysis for the department 
• Embedded data management teaching  
• Open data FAQs for chemists 
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Byte-sized data management emails 
http://bit.ly/BiteSizedRDMEmails  
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Open Data FAQ for chemists 
http://www-library.ch.cam.ac.uk/open-data-faqs-chemists  
20 
Time to reflect: 
Approach 
 
Advantages Disadvantages 
 
Top-down, 
policy-driven 
approach 
 
• Fast service delivery 
• Cost-effective 
 
• Risk of solutions misaligned with 
user needs 
• Risk of academic community 
disengagement 
 
 
Bottom-up, 
researcher-
led, 
democratic 
approach 
 
• Community engagement 
• Innovative, unexpected  
approaches 
• Services aligned with the 
user needs  
• Trust between service 
providers and end users 
• Very rewarding 
 
• Time consuming 
• Resource intensive 
• Require careful planning 
• Risk of senior management 
disengagement 
• No longer-term recognition 
• No framework and lack of 
standardisation 
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How to strike a balance? 
Case study from TU Delft 
http://www.holland.com/global/tourism/destinations/more-
destinations/delft.htm  
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TU Delft = Delft University of Technology 
http://open.tudelft.nl/  
Strong emphasis on the “open” 
“The world is facing challenges that our 
university of technology alone cannot meet.” 
 
Karel Luyben, Rector Magnificus, TU Delft 
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Good data management is a necessary 
prerequisite to open science 
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Data Stewardship project at TU Delft 
Goal: Create mature working practices and 
policies across TU Delft faculties, so that 
data from every research project can be 
managed well on a daily basis 
 
Key to this: working practices (and 
policies) need to be discipline-specific and 
relevant to local communities 
http://bit.ly/DataStewardship  
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Data Stewardship at TU Delft 
http://bit.ly/DataStewardship  
Subject-specific Data Steward at every Faculty 
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Who are the Data Stewards? 
• Disciplinary experts: 
– Research expertise related to Faculty’s research area 
• Research Data Management experts: 
– Intense internal and external training on data management 
• Embedded in the Faculty 
– The ‘go-to’ people 
 
– Led centrally by the Data Stewardship Coordinator 
 
https://openworking.wordpress.com/2017/08/29/data-stewardship-
addressing-disciplinary-data-management-needs/  
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However… 
• Can one Steward per Faculty have 
sufficient disciplinary understanding? 
 
• Would one Steward per Faculty 
successfully engage with researchers? 
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How to take this forward? 
• How about Data Stewards working with 
Data Champions?... 
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An invitations to continue discussions 
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15 November, Cambridge 
https://www.eventbrite.co.uk/e/engaging-researchers-in-good-data-
management-registration-37769325068  
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Thank you  
Questions? 
LINK 
